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THE MANAGING / EXECUTIVE COMMITTEE OF
OVERSEAS INVESTORS CHAMBER OF COMMERCE AND INDUSTRY,
APPROVED THE FOLLOWING IN THE MEETING HELD ON MARCH 18, 2025

The Proposed Plan of Activities — 2026 TO 2028

I. Submit comprehensive taxation proposals to the government. Request a meeting or interactive
session with taxation authorities, tailored to their availability, to discuss the proposals in detail.

w  Objective/ Intended Goal: To communicate tax-related issues of members to the relevant authorities
for resolution.
»  Financial impact: Annual Rs. 0.2 million

2. Subject to the availability of respective FBR / LTU Heads, OICCI to arrange meeting(s) with the
taxation authorities to raise members’ concerns including but not limited to the resolution of
pending tax refunds.

»  Objective/ Intended Goal: Arrange a meeting with relevant authorities to address tax-related issues
of OICCI members, including settling pending tax refund claims.
»  Financial impact: Annual Rs. 0.1 million

3. Conduct the following OICCI Surveys, subject to approval from relevant subcommittees of
OICCI:

i, Business Confidence Index survey across Pakistan and sharing of results with relevant
stakeholders.
ii.  OICCI Members Perception and Investment Survey in 2027 - (this survey is done once every two
years) and sharing of results with relevant stakeholders.
iii.  Intellectual Property Rights survey.
iv.  Members’ survey on security-related matters.
v.  Members Economic Contribution Survey.
vi.  OICCI CSR Report.
vii.  OICCI Remittance Survey (subject to the remittance issues)
viii.  Consumer Price Index survey.
ix.  OICCI Diversity and Inclusion Survey, followed by the OICCI Women Empowerment Awards.
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" Objective/ Intended Goal: Gather and share insights into business challenges, the current business
environment, and the confidence of foreign investors with relevant stakeholders for policy and
decision-making and enhance transparency and member engagement.

= Financial impact: Annual Rs. 6.5 million.

4. Regular sharing of OICCI surveys and initiatives with all relevant stakeholders as well as
frequent communication between the Chamber and relevant government authorities:

»  Objective/ Intended Goal: Ensure transparency and keep stakeholders informed on Chamber’s
research activities and promote a conducive business environment in Pakistan.
»  Financial impact: Annual Rs. 0.5 million

5. Inviting Govt. Officials and heads of Regulatory Authorities (for e.g., MOC/FBR/ SBP/ SECP/
CCP/ PSQCA/ IPO-P/ NEPRA, OGRA, NTC etc.), subject to their availability, to the chamber
for interactive sessions with OXCCI members:

»  Objective/ Intended Goal: Interaction of members with relevant regulatory authorities for
promoting FDI in Pakistan.
»  Financial impact: Annual Rs. 0.3 million

6. Interactions and meetings with business delegations and relevant diplomats, subject to their
availability, to promote FDI in the country. Currently, investors from more than 30 countries are
represented at OICCI:

= Objective/ Intended Goal: Leverage diplomatic relationships to attract FDI and strengthen the
commercial relationship of Pakistan with the world. Sharing balanced and fact-based research with
investors.

= Financial impact: Annual Rs. 0.2 million

7. Conferences and engagement sessions (for e.g., seminars/webinars) on pressing issues and
matters of interest to members and the business community, with support from our members’
experiences and relevant external expertise:

= Objective/ Intended Goal: Provide a platform for knowledge sharing on pressing business issues

and thought leadership.
= Financial impact: Annual Rs. 2.5 million
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8. Advocating the agenda of increasing women's inclusion in Pakistan’s workspaces to relevant
stakeholders followed by sessions and the Women Empowerment Award:

»  Objective/ Intended Goal: Promote gender diversity and inclusion in the workplace. Encourage and
promote the best practices of OICCI members.
»  Financial impact: Annual Rs. 2.6 million

9. Focused advocacy and engagements centered around environmental awareness, sustainability
and fostering dialogue on key challenges and actions:

»  Objective/ Intended Goal: Raise environmental awareness and encourage dialogue on key issues
and actions.
»  Financial impact: Annual Rs. 0.5 million

10. Lead climate and sustainability initiatives in Pakistan by providing thought leadership, actively
participating in international climate conferences (like COP) and organizing the Pakistan
Climate Conference to enable impactful sustainability dialogues locally:

»  Objective/ Intended Goal: To create sustainability awareness and regulatory best practices
in Pakistan.
»  Financial impact: Annual Rs. 3.5 million

11. Communicate OICCI Energy Recommendations to the authorities:

= QObjective/ Intended Goal: Communicate OICCI member's recommendations to address the
challenges of energy sector of Pakistan.
*  Financial impact: Annual Rs. 0.5 million

12. Communicate OXCCI Recommendations on Digital Economy, Information Technology, and/or
Emerging Technologies to the Authorities:
= Objective/ Intended Goal: Promote digitalization of the economy and other emerging technologies

to benefit the country, members and the broader business community.
* Financial impact: Annual Rs. 1.5 million
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13. Informing the wider audience, through media appearances and appropriately vetted Press
Releases, about OICCI events and activities of interest for the public:

= Objective/ Intended Goal: Dissemination and awareness of the Chamber’s activities, research and
initiatives to a wider audience.
= Financial impact: Annual Rs, 4.5 million

14. Engagement to be maintained with the Intellectual Property Organization of Pakistan (IPoP):

»  Objective/ Intended Goal: Protect and promote intellectual property rights within the business

community.
»  Financial impact: Annual Rs. 0.1 million

15. To publish and organize sessions on Intellectual Property Rights and related matters for the
benefit of stakeholders. Arrange IPR awareness sessions for students pursuing higher education
in top universities like IBA/ LUMS/ KSBL/SZABIST:

" Objective/ Intended Goal: Enhance understanding and enforcement of intellectual property rights.
= Financial impact: Annual Rs. 1 million

16. Engagement with external experts, such as economists (including from IBA/ LUMS/ PIDE),
bankers, lawyers, etc., on issues and topics relevant to and beneficial for the members:
»  Objective/ Intended Goal: Provide members with valuable insights and views of experts.

»  Financial impact: Annual Rs. 0.5 million

17. Sharing of economic and FDI data with members/stakeholders:

»  Objective/ Intended Goal: Keep members informed on economic trends and insights relevant to the

economy.
»  Financial impact: Annual Rs. 16.5 million
18. Regular updates on security situations and interaction with LEAs/CPLC:

»  Objective/ Intended Goal: Update of emerging security concerns of members.
=  Financial impact: Annual 0.1 million
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19. Monitoring the functioning of various subcommittees under the Chamber:

»  Objective/ Intended Goal: Ensure subcommittees are effective and aligned with the Chamber’s

goals.
»  Financial impact: Annual 0.3 million

20. Dissemination of information about OICCI events, activities and research for the wider public
audience, through appropriate social media channels:

»  Objective/ Intended Goal: OICCI events, activities and research updates via social media to a wider
audience and public awareness.
" Financial impact: Annual Rs. 8 million

The proposed plan of activities is subject to change based on evolving circumstances and needs.
Funding for these activities will be sourced through contributions from OICCI members. The
financial impact provided is an estimate and may vary depending on the final scope of activities.
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M. Abdul Aleem
CE/Secretary General
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