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To gain deeper insights into investor priorities, the assessment was structured around three core investment motivations: market seeking, resource
or asset seeking, and efficiency seeking. This approach helped reveal emerging trends in sentiment and offered clearer guidance for companies

evaluating opportunities across the evolving South Asian landscape.
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The 2025 results, categorized by core investment motivations; market seeking, resource/asset seeking, and efficiency seeking highlight a consistent
regional hierarchy, with China maintaining its dominant lead across all three dimensions. Its sustained top rank reflects continued confidence in its
market size, industrial depth, and supply chain reliability.

Malaysia and Indonesia follow closely, showcasing balanced attractiveness. Malaysia ranks 2nd in both market seeking and efficiency seeking, while
Indonesia emerges as 2nd in resource/asset seeking and 3rd in efficiency seeking - a signal of its rising industrial competitiveness and growing
investor confidence in natural resource management and infrastructure.

The UAE also performs consistently well, ranking within the top five across all three categories, reinforcing its position as a key regional hub for
logistics, trade, and service-driven investments. Vietnam holds mid-tier positions but drops slightly in efficiency and resource seeking compared to its
2023 rankings, suggesting potential investor caution related to external shocks or operational challenges.

Bangladesh and Thailand show gradual upward movement, particularly in efficiency and resource-seeking motivations, driven by their improving labor
markets and export capabilities. The Philippines, despite strong consumer market potential, remains in the lower third of rankings across all
categories, largely due to lingering infrastructure and productivity constraints.

In contrast, Pakistan continues to hold the 9th position across all three FDI motivations, as it did in 2023, suggesting limited movement in (persistent)
investor perception over the period. While macroeconomic indicators such as inflation and exchange rate stability have shown progress, these
improvements have yet to significantly influence foreign investor sentiment. Pakistan continues to lag behind regional peers, reflecting persistent
concerns over regulatory complexity, policy unpredictability, and operational inefficiencies.

Sri Lanka, similarly, remains 10th across all categories, maintaining its position from 2023. This signals that despite signs of stabilization, investor
confidence in its overall economic and operational environment remains low.

A'A'A'A'A" V:vAVAv
s a 'AVAV

A

A

AV AY AV AVAYA '
AvAv \ 4 VY, v




ASPECTS OF

DOING BUSINESS
IN PAKISTAN

This section discusses regulations and
policies that directly or indirectly affect
business operations in Pakistan, highlighting
their positive or negative impact.
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Identifying Operational Challenges

Group 1: Legal and Regulatory Environment

W Positive 2025 Neutral 2025 W Adverse 2025 W Positive 2023 Neutral 2023 W Adverse 2023

34% 54% 13% 39% 48%
49% 30% 17% 48% 35%
51% 36% 9% 38% 53%
49% 34% 13% 46% 41%
53% 23% 16% 57% 27%
45% 34% 17% 44% 39%

47% 49% 7% 45% 48%
51% 45% 8% 42% 50%
37% 43% 21% 36% 43%
50% 45% 7% 48% 45%

53% 33% 10% 50% 40%
38% 57% 7% 31% 62%

EASE OF STARTING A BUSINESS

PROTECTING MINORITY

RESOLVING INSOLVENCY

OBTAINING CONSTRUCTION PERMITS
REGISTERING PROPERTY

SAFETY OF FOREIGN INVESTMENT
AN INDEPENDENT LEGAL SYSTEM

CLARITY/FAIRNESS OF LAW & REGULATIONS

PROTECTION OF TRADE MARKS & INTELLECTUAL
PROPERTY RIGHTS (IPR)

CONTRACT ENFORCEMENT

LABOUR LAW REGULATIONS

COORDINATION BETWEEN FEDERAL/
PROVINCIAL GOVERNMENTS

A comparison of the 2025 survey with 2023 reveals a mixed trajectory in perceptions of Pakistan’s legal and regulatory environment. Notable
improvements were seen in registering property, with positive ratings rising from 16% to 24%, and in resolving insolvency, where adverse views fell
sharply from 53% to 36%, reflecting gains from digitization and streamlined processes.
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Labour law regulations and protection of minority investors also registered slight gains, with positive responses up from 10% to 14% and 17% to
21%, respectively, while perceptions of the safety of foreign investment edged up from 17% to 21%.

However, concerns persist elsewhere: adverse views on the ease of starting a business climbed from 48% to 54%, underscoring consistent
procedural hurdles; clarity and fairness of laws showed only marginal improvement, with adverse perceptions at 45%, down from 50%.
Coordination between federal and provincial governments remains a major issue, with adverse sentiment still high at 57% versus 62%, and
contract enforcement challenges persisted, with adverse ratings unchanged at 45%, highlighting slow judicial processes.

Meanwhile, views on IPR protection and construction permits stayed largely static. To address these persistent gaps, respondents recommended
establishing bipartisan working groups for policy continuity, enabling a stable and transparent regulatory environment by minimizing abrupt
changes, streamlining approvals to curb bureaucratic discretion, harmonizing federal and provincial rules to reduce fragmentation, and advancing
targeted, sector-specific reforms in areas like IT, agriculture, and logistics.

Overall, while selective improvements signal the early impact of reforms, entrenched issues continue to drive business discontent, highlighting the
urgency for consistent, predictable, and long-term policy actions.

Group 2: Taxation and Financial Factors

W Positive 2025 Neutral 2025 B Adverse 2025 W Positive 2023 Neutral 2023 m Adverse 2023

ACCESS TO LOCAL FINANCE 36% 48%
REPATRIATION OF PROFIT 24% 73%
EFFICIENT CORPORATE GOVERNANCE 58%

TAX REFUNDS 15% 19%

PAYING TAXES 35% 30%
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Investor perceptions of Pakistan’s taxation and financial environment in 2025 show a notable divergence between improvements in financial
infrastructure and persistent concerns around tax administration. The availability of banking infrastructure and financial products saw a strong
increase in positive perception, rising from 41% in 2023 to 58% in 2025, while adverse responses dropped from 9% to just 3%, signaling a
positive shift driven by digitization and fintech expansion. Similarly, access to local finance improved with 57% rating in 2025, up from 40% in
2023, suggesting increased credit availability and better engagement with the private sector.

On the other hand, tax-related issues remain a major concern. Paying taxes continues to receive low satisfaction ratings, with only 17% of
respondents viewing it positively in both years, while adverse perceptions remain high at 48% in 2025, albeit slightly down from 53% in 2023.
Tax refunds show the most critical investor dissatisfaction: only 4% of respondents rated the system positively in 2025, with a staggering 81%
rating it adversely, up from 76% in 2023. This indicates persistent inefficiencies and a lack of trust in refund processing mechanisms.

Repatriation of profits improved significantly, with positive responses increasing from 3% in 2023 to 23% in 2025, yet 38% of investors still
expressed adverse views, indicating ongoing challenges in cross-border fund movement. Corporate governance also saw moderate progress,
with 25% positive responses in 2025 compared to 23% in 2023, and adverse responses declining from 27% to 17%.

These results reflect a dual reality: while financial access and infrastructure are improving, tax policy administration remains a major bottleneck.
To enhance investor confidence, Pakistan must urgently prioritize reforming tax refund systems, improving transparency, and simplifying tax
compliance procedures, alongside sustaining gains in financial infrastructure.

Key Taxation Issues

The 2025 survey asked businesses to identify the top three taxation challenges they face in Pakistan. The responses highlight a range of issues
affecting multiple sectors, revealing both structural inefficiencies and sector-specific concerns.

Super Tax and High Corporate Tax Load: Super tax remains a top concern for the chemicals, energy, and banking sectors, directly impacting
net profitability and deterring reinvestment. More broadly, the combined burden of corporate income tax, minimum tax, and super tax constrains
financial flexibility and dampens long-term growth.

Sales Tax and Refund Delays: High sales tax rates and persistent refund delays, especially noted by food, pharmaceutical, and chemical
businesses, tie up working capital and strain cash flows. Complex sector-specific rules further add to compliance costs.

Customs Duties and Clearance Delays: Elevated duties and slow customs processes disrupt supply chains and drive up costs, particularly for
industries reliant on imported raw materials.

Other challenges include the turnover-based minimum tax imposes liabilities even on loss-making firms, making it especially burdensome during
downturns, while inter-corporate dividend taxation discourages efficient capital flows within business groups. Additionally, complex tax requirements
and frequent audits drive up administrative costs, with high-transaction sectors such as logistics and banking experiencing the most pronounced
impact.
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Overall, the survey highlights the need for a more predictable and balanced tax system. Overlapping taxes, operational inefficiencies, and delayed
refunds continue to erode profitability and limit reinvestment, while fragmented federal and provincial regulations add further complexity, especially
for businesses operating nationwide.

Recommendations

Simplify the tax regime and limit discretionary powers of tax authorities to build predictability and investor
confidence.

Streamline and expedite tax refunds to ease liquidity pressures, particularly for exporters and SMEs.

Introduce targeted, stable incentives for priority sectors such as IT, renewable energy, and manufacturing

to drive long-term investment.

Broaden the tax base to distribute the burden more equitably and reduce reliance on already compliant
sectors.

Harmonize federal and provincial tax policies to lower compliance complexity.

Expand and enhance digital tax systems to improve transparency, reduce manual intervention, and
increase overall efficiency.
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Group 3: Infrastructure and Trade Factors
W Positive 2025 Neutral 2025 W Adverse 2025 W Positive 2023 Neutral 2023 W Adverse 2023

CONSISTENT AVAILABILITY OF UTILITIES 49% 7% 37% 56%

TRADING ACROSS BORDERS 40% 6% 39% 55%

AVAILABILITY OF SKILLED LABOUR 37% 20% 39%

EASE OF LC OPENINGS 46% 13% 69157

LOCAL AVAILABILITY OF RAW MATERIAL 45% 9% 44%

Ratings on infrastructure and trade from the 2025 survey indicate selective improvements amid persistent operational hurdles, painting a nuanced
picture of the business environment.

The most notable change was in the ease of opening letters of credit, with positive responses rising sharply to 41% from just 6% in 2023 when the
country was facing extreme shortage of foreign exchange. Perceptions of skilled labor availability also improved.

However, longstanding challenges persist. Views on utility reliability remain weak, reflecting continued power supply issues in industrial and
commercial sectors. Perceptions of cross-border trade are still largely negative, with limited progress pointing to enduring bottlenecks in customs
procedures and regional compliance. Similarly, satisfaction with sourcing local raw materials remains low, highlighting ongoing concerns over
supply quality and reliability within domestic value chains.

Overall, while there are clear signs of progress in specific areas, broader issues in infrastructure and trade logistics continue to hamper business
sentiment, competitiveness and regional trade.

Business Risk in Pakistan
51% W High Medium B Low 54%

44%

‘ I 5% 6%

2025 2023 |




The perceptions of business risk in Pakistan show a modest improvement, from 2023 to 2025, with those rating it as high risk dropping from 54% to
44%, while medium risk perceptions rose from 40% to 51%, indicating a shift from extreme concern to more moderate caution. However, the share
of respondents viewing Pakistan as a low-risk environment remains negligible, slipping slightly from 6% to 5%, highlighting that despite reduced
immediate apprehensions, underlying structural and policy uncertainties continue to weigh on investor confidence.

Key Business Risks

Regulatory Changes and Inconsistencies

Political Instability
Economic Uncertainty
High Taxes and Taxation Policies

and Provincial Governments
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OICCI members who rated the overall business risk in Pakistan as either ‘medium’ or ‘high’ highlighted the urgency of establishing policy consistency,
ensuring political stability, and addressing economic uncertainty to promote a more conducive business environment. The respondents emphasized
the need for long-term, transparent policies, improved regulatory coordination, and clarity in fiscal and monetary frameworks. Members from across
various sectors pointed to the following as the most critical risks currently faced by businesses operating in Pakistan:

e Political instability and inconsistent policy environment: Political volatility and policy inconsistency emerged as a top concern across multiple
sectors including Banking/Insurance/Finance & Leasing, Automobile, Oil/Gas/Energy, Engineering/Industrial Products, IT & Communication,
Telecom, and Trading & Other Services. Respondents stressed that frequent shifts in leadership and the absence of long-term planning severely
undermine investor confidence.

Economic uncertainty and macroeconomic instability: Participants from sectors such as Banking/Insurance/Finance & Leasing,
Chemicals/Pesticides/Fertilizer/Paint/Cement, Food/Consumer Products, Oil/Gas/Energy, and IT & Communication expressed strong concerns
regarding exchange rate volatility, high inflation, and rising cost of doing business. Currency devaluation and unpredictability in foreign exchange
availability were identified as major operational barriers.

Regulatory inconsistency and excessive red tape: Inconsistent implementation and frequent amendments to regulations were highlighted by
members from Engineering/Industrial Products, Oil/Gas/Energy, Food/Consumer Products, Pharmaceutical, and Telecommunications. Sudden
changes in tax policies, customs duties, and sector-specific regulations were cited as critical risks to long-term business planning. Respondents
urged for the standardization of regulatory practices, better inter-agency coordination, and predictable timelines for policy changes, especially in
areas affecting trade, taxation, and investment.

Foreign exchange and repatriation constraints: Members from sectors such as Banking/Finance, Oil & Gas, and Printing & Publishing flagged
foreign exchange risk and difficulties in repatriating profits as serious challenges. The availability and volatility of foreign currency, combined with
unclear repatriation procedures, were seen as deterrents to attracting foreign investment.

Taxation and cost of doing business: High tax burdens, inflation, and rising utility costs were consistently reported as pressing issues by
respondents from nearly all sectors, including Food & Consumer Products, Chemicals, Oil & Gas, and Telecom.
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Business Operational Costs Over the Years

B Decreased H Unchanged N Increased
96% 95%

91% 89%
59%

33%

5°/° 4% 8% 3% 3% 1% 5% I 8% l

Domestlc Imported Energy Wages Borrowing
Raw Materials Raw materials

In response to a question about changes in key business costs over the past year, the 2025 survey reveals widespread and significant cost
escalation across nearly all major operational areas. The data highlights mounting pressure on firms’ competitiveness, with particularly sharp
increases reported in energy, wages, and raw material inputs. While borrowing costs also rose for most, they showed slightly more variation in
responses. Together, these trends reflect the intensifying cost environment businesses in Pakistan continue to navigate.

* Energy Prices: 96% of respondents reported higher energy costs, making it the most cited increase. Escalating electricity and fuel prices are
significantly straining cost structures, especially in energy-intensive sectors.

Wages and Salaries: 95% noted increased wage bills, driven by inflation-linked adjustments and efforts to retain skilled talent. Rising labor costs
are reducing profit margins across a broad range of industries.

Raw Material Costs: 91% cited increases in domestic raw material costs, while 89% reported higher prices for imported inputs. Currency
depreciation, inflation, and global supply chain disruptions are intensifying procurement challenges.

Borrowing Costs: 59% experienced a rise in borrowing costs, although responses were more mixed than other categories. High interest rates
and tighter financial conditions continue to affect capital access and cash flow planning.
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Contract Enforcement

Contract Laws in line with International Standards

50% B Not an Issue

26% 4% 25%

|II 23%

2025 2023

Feedback on Pakistan’s contract enforcement laws continues to reflect concern over their alignment with international standards. Although there is
a slight shift in perception, half of the respondents still view the current framework as inadequate. The number of respondents who consider the
issue irrelevant remains static, suggesting limited progress and persistent skepticism among businesses.

The respondents noted that while Pakistan’s contract laws mirror international frameworks, enforcement remains weak and inconsistent. They
cited chronic judicial delays, complex procedures, and vast case backlogs, alongside an outdated Contract Act of 1872, ill-suited to modern needs.
Frequent discretionary actions by local authorities, fragmented interpretations across jurisdictions, and limited use of effective ADR add to
uncertainty. Even after court rulings, enforcement is often hindered by bureaucratic obstacles. These gaps underscore the need for specialized
commercial courts, stronger ADR mechanisms, and a comprehensive legal overhaul to ensure timely and reliable contract enforcement.
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Average Time Taken for Resolution of a Standard Commercial Dispute through the Court

B Within 6 months B Within 1 year M within 3 years within 5 years B More than 5 years

2025-Filling 2023-Filling 2025-Trial 2023-Trial 2025-Enforcement

2023-Enforcement 2025-Total time 2023-Total time
and Services and Services and judgment and judgment

of judgment of judgment

The average time reported for resolving a standard commercial dispute through Pakistani courts remains discouragingly high. Over half of the
respondents reported that it typically takes over five years, with only a few experienced resolution within one to three years. Although, slight

improvements were noted in initial filing and service stages, major delays persist during trial, judgment, and enforcement, highlighting the ongoing
need for substantial reforms.
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Percentage of Costs Incurred for a Resolution of a Dispute via Courts

B Less than 10% N 25% B 50% B 75% or above

75%
72%

25%

15% 15%

2% 3% 1% 2% 3%

2025-Attorney Cost 2023-Attorney Cost 2025-Court Cost 2023-Court Cost 2025-Enforcement Cost 2023-Enforcement Cost

Cost remains a key consideration when evaluating the efficiency of commercial dispute resolution in Pakistan. When asked about the percentage of
total cost incurred in resolving a standard dispute through the courts, most 2025 survey respondents indicated that the burden remains significant,
showing little movement from the 2023 levels.

Attorney and court fees are still generally perceived as manageable. However, enforcement costs continue to draw concern. Fewer respondents now
consider these low, with more reporting moderate to high expenses, particularly during the judgment execution stage.

This shift in perception underscores the need for greater efficiency and cost control within the enforcement phase of the judicial process, an area that
continues to weigh on investor confidence in legal redress mechanisms.
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Measures to Simplify Contract Enforcement

To gauge potential reforms, participants were presented with a series of measures aimed at simplifying processes and reducing the cost and time
involved in enforcing contracts in Pakistan. The following options received varying degrees of agreement, reflecting business expectations around
judicial efficiency, transparency, and procedural improvements:

W Disagree No Comments
COMMERCIAL COURTS - 2025 4% 14%
2023 4% 17%

INTERNATIONALLY RECOGNIZED 4% 11%
ARBITRATION FORUM - 2025

2023 18%
FREE ZONE JURISDICTION - 2025 25%

2023 24%

Support for establishing specialized commercial courts continues to grow, with well over two-thirds of respondents expressing a favorable view.
This trend reflects a rising recognition that dedicated judicial forums could help accelerate dispute resolution and reduce associated costs for
businesses.

The concept of an internationally recognized arbitration forum received the highest level of support in this section, again endorsed by more than
two-thirds of participants. This strong backing suggests increased confidence in international arbitration as a reliable and efficient means of
settling complex, cross-border business disputes.

Support for expanding free zone jurisdictions also remains high, with nearly three-quarters of respondents in favor. However, a slight decline
from the previous survey along with a notable share of neutral responses points to some uncertainty regarding the feasibility or practical
application of such legal structures.

The response reflects a clear demand for reforms aimed at streamlining contract enforcement and bringing Pakistan’s legal framework closer to
international standards. Most respondents expressed strong support for the establishment of specialized courts and international arbitration
forums—signaling a preference for faster, more reliable, and globally recognized mechanisms for dispute resolution. Views on free zone jurisdictions,
however, were more mixed, pointing to the need for greater clarity around their legal structure, implementation, and alignment with existing
frameworks.
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Tax Refund Settlements

H 2025 m 2023

17% 18%

14%
10%
6%
3% 3% ' .

6 Months 12 Months 2 Years Over 2 Years and more Not an issue for us

Assessing the progress of relevant stakeholders on the settlement of tax refunds over the past two years reveals continued delays, with majority of
respondents indicating that the process typically takes more than two years, an increase from 2023. This highlights a persistent bottleneck in the
tax administration system, with only limited improvements reported.

While there has been a slight uptick in refunds settled within 12 months, such cases remain limited. Very few businesses reported receiving
refunds within six months, mirroring the 2023 results. Notably, the share of respondents saying that tax refunds are not an issue has declined,
suggesting the problem is becoming more widespread.

These trends underscore the strain that delayed refunds place on business cash flows and operational planning. Despite marginal progress, the
tax refund process remains a key area where administrative efficiency and responsiveness need to improve to support investor confidence.
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Unethical / Unlawful Approaches

B 2025 Yes H 2025 No B 2023 Yes M 2023 No

81% 82%
1%  73%

Expedite tax refunds Product/ process/ Pricing of Registration/ licensing Other Regulation Safety and Security
custom/ excise regulated of products compliance
clearance products (e.g.
pharmaceuticals)

The 2025 survey reveals a mixed pattern of unethical or unlawful approaches compared to 2023. Fewer respondents reported being asked for
bribes related to tax refunds (down from 26% to 18%), pricing of regulated products (7% to 4%), and safety and security matters (19% to 17%).
However, concerns have grown in other areas, with unethical demands tied to product, process, customs, or excise clearance rising from 24% to
29%, regulatory compliance increasing from 27% to 29%, and licensing nudging up from 18% to 19%, underscoring persistent vulnerabilities that
warrant stronger oversight and transparency.

Among respondents who answered “yes,” many noted they were not directly asked for bribes but faced strict enforcement notices, managed with

legal support. They pointed to a lack of transparency, citing specific malpractices at provincial and local levels, while describing federal interactions as
more discreet. This highlights uneven regulatory practices and areas vulnerable to undue pressure.
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Top Business Challenges

Examining the top business challenges in order of priority, responses from the 2025 survey highlighted both continuity and change in the key
operating concerns faced by businesses. While several long-standing issues remain prominent, shifting priorities signal evolving investor
sentiment and adjustments in operational focus underscoring the dynamic nature of Pakistan’s business environment.

1 Increasing Tax High Inflation 1
Burden

2 Gap in Government Policies/ Curtailed Business 2
Laws and Implementation Operations due to Forex
Restrictions

3 Inconsistency of policies Currency Devaluation 3

4 High Energy Cost Gap in Government Policies/ Laws and Implementation 4

5 Curtailed Business High Energy Cost 5

Operations due to Forex
Restrictions

Rising Tax Burden:

The rising tax burden has emerged as the top business challenge in 2025, up from sixth position in the previous survey. Investor concerns
center on the frequency of policy changes, elevated tax rates, and enforcement practices that are often viewed as disproportionately strict even
towards compliant businesses. Companies report that the combined effect of corporate tax, super tax, and turnover taxes is reducing their
profitability and making them less competitive. This concern has grown even though there have been some improvements in the overall
economy. Businesses strongly called for reforms within the taxation framework, emphasizing broadening the tax base, reducing
over-dependence on current taxpayers, and bringing tax rates in line with the respective regional countries.
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Gap in Government Policies/Laws and Implementation

A persistent gap between policy intent and on-ground execution continues to disrupt investor confidence in Pakistan, making long-term planning
increasingly difficult. Frequent shifts in taxation and regulatory frameworks contribute to uncertainty, limiting the country’s competitiveness
relative to its regional peers. For investment to grow, businesses require greater assurance of policy stability, consistent enforcement, and a
more predictable operating environment.

Inconsistency of Policies

In addition to the policy implementation gap, foreign investors identified policy inconsistency and sudden shifts as a major concern, now ranked
third overall. This reflects growing discontent over abrupt reversals, particularly in sensitive sectors such as pharmaceuticals and energy. Despite
signs of macroeconomic stability, the lack of a clear and stable policy roadmap continues to undermine long-term planning and investor
confidence. Respondents stressed the urgent need for predictable, transparent, and long-term policy frameworks to further improve investor
confidence and reduce economic uncertainty.

Energy Costs

Energy cost has marginally dropped slightly in the 2025 rankings as a business concern, likely reflecting incremental reforms in pricing and
increased investment in renewables. However, it remains a critical constraint, particularly for export-oriented industries. Pakistan’s continued
reliance on imported fuels, combined with ongoing transmission and distribution losses, has kept electricity costs elevated. As a result, exporters
face energy prices that are significantly higher than those in competing regional markets, eroding competitiveness and placing pressure on the
long-term viability of key export sectors.

Forex Restrictions:

While most foreign exchange restrictions imposed between mid-2022 and mid-2023 have been lifted, the 2025 survey indicates that concerns
around forex availability and repatriation persist. Although this issue has declined in priority, dropping from second to fifth in the rankings, it
remains relevant, especially for businesses engaged in cross-border trade and reliant on timely international transactions. The continued visibility
of this concern suggests that while short-term liquidity has improved, confidence in long-term currency stability and access has yet to be fully
restored.

Compared to 2023, when inflation and foreign exchange challenges were the foremost concerns, ranked as the first and third most critical issues

respectively, investor focus in 2025 has shifted towards deeper, structural matters. This transition reflects progress on the macroeconomic front and
also heightens expectations for improvements in tax policy, regulatory clarity, and institutional reliability.

36  OICCI Perception and Investment Survey 2025




However, businesses have once again underscored many of the challenges identified in last year’s report. An ‘over-regulated environment’ continues
to hamper operational efficiency and financial sustainability, while ‘security and law and order’ concerns remain pressing, deterring investment and
constraining business expansion. A ‘lack of coordination between federal and provincial governments fuels policy inconsistency’, and ‘frequent
changes in leadership across ministries and regulatory bodies’ disrupt continuity in decision-making.

Delays in the apostrophe, particularly highlighted by member companies, are impacting liquidity. Likewise, the inflow of smuggled goods, flagged as
a top concern by the tobacco, printing and publishing, manufacturing, automobile, and oil sectors, continues to distort market dynamics and
undermine fair competition. Other critical concerns include ‘rising policy and interest rates’, as well as the ‘insufficient availability of skilled labor’,
which remains a significant challenge for various sectors.

Addressing these recurring challenges remains essential for building a more supportive business climate. The persistence of regulatory barriers,
macroeconomic uncertainty, and structural inefficiencies underscore the urgent need for coordinated and comprehensive reforms. As investor
concerns mount both locally and internationally, it is imperative to ensure policy consistency, enhance institutional effectiveness, and improve the
overall ease of doing business.

Investors’ Sentiments on Government Policies

Members were requested to identify new government policies favorably impacting their businesses over the last two years; the majority expressed
dissatisfaction, citing a lack of noteworthy initiatives. However, the government's limited initiatives were noted across the following three broad areas,
which now require effective implementation in both letter and spirit.

1. Promotion of Ease of Doing Business (EODB)

Businesses noted positive outcomes from policy efforts to digitize regulatory approvals and streamline licensing processes. The expansion of
e-governance platforms, such as online tax filing and digital registration systems, has reduced administrative delays and improved transparency.
Respondents also cited reforms in dispute resolution mechanisms, including support for specialized commercial courts and the establishment of
arbitration forums, as steps in the right direction. However, respondents from some sectors noted a few new policies in the past two years that
directly benefited their operations, underscoring the need for more targeted reforms.
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2. Facilitation of Investment

The launch and operationalization of the Special Investment Facilitation Council (SIFC) stands out as a key initiative that improved investor
engagement. Respondents pointed to clearer sectoral prioritization and more coordinated decision-making between federal and provincial
authorities under the SIFC framework. Additionally, efforts to expedite approvals and remove red tape for foreign investors were viewed as early
signs of a more structured approach to investment facilitation. However, respondents from some sectors noted a few new policies in the past two
years that directly benefited their operations, underscoring the need for more targeted reforms.

Promotion of Exports and Import Substitution

Respondents observed favorable developments in export facilitation, particularly for IT and services sectors. The introduction of revised IT export
policies, tax incentives, and digital payment facilitation contributed to improved export performance. In manufacturing, support for local raw
material development and policies aimed at import substitution, especially in pharmaceuticals and automotive sectors, were seen as supportive.
However, respondents from some sectors noted a few new policies in the past two years that directly benefited their operations, underscoring
the need for more targeted reforms.

Other Policies
Labor reforms, though incremental, were mentioned as having a modest positive impact, especially those promoting skill development and
female participation in the workforce. Environmental compliance measures and incentives for renewable energy adoption were also

acknowledged, indicating growing alignment with global sustainability expectations.

However, respondents from some sectors noted a few new policies in the past two years that directly benefited their operations, underscoring
the need for more targeted reforms.

The survey highlights a shift in business sentiment: with forex pressures easing and interest rates declining, attention has turned to the structural
reforms needed to sustain momentum. Policies simplifying procedures, encouraging investment, and boosting exports are showing results, yet
businesses still look to the government to address persistent gaps such as balanced import facilitation, consistent tax and tariff regimes, and
timely execution of approved measures like the refining policy. Importantly, these findings underscore that active private sector engagement,
particularly in shaping Pakistan’s revised NDCs and industrial policies, will be critical to translating reforms into enduring growth and
competitiveness.
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Key Policy Issues and Recommendations

High Percentage of

Inconsistent Fiscal and
Effective Tax Rate

Regulatory Policies

e Gradually reduce corporate tax rates ¢ Develop multi-year fiscal and
* Broaden the tax base regulatory roadmaps (5-10 years)
¢ Eliminate or rationalize super tax ¢ Avoid abrupt or ad hoc policy shifts provincial authorities
¢ Rationalize turnover tax based on ¢ Introduce regular consultative
income not revenue forums working groups
¢ Rationalize based on GDP ¢ Simplify and harmonize regulatory
contribution procedures system

Simplify tax structure

Ensure consistency and
predictability in tax policies
Introduce sector-specific tax
incentives

e Develop a stable, long-term fiscal
framework

e Implement centralized digital
platforms to disseminate regulatory
updates

responsibilities

Price Control

Weak Implementation of IPR
Controls and Procedures

e Strengthen coordination
mechanisms between federal and

e Establish joint federal-provincial
e Create a centralized one-window

e Clarify jurisdictional

Selective tax/Tariff

Relief/Holidays

o Tariff reliefs should be structured to
promote economic growth only

¢ Ensure equitable application of
tax/tariff reliefs across the industry

e Introduce special tax holidays for
companies investing in local
production, innovation, or
community upliftment projects

e Standardize laws across provinces
where applicable

e Engage both tiers of government in
policy consultations

Skilled Labor
Supply

e The government should let the
market forces decide the prices

¢ Price structure should be based on
the actual cost of the product and
include all direct/indirect costs

¢ Stronger enforcement of Intellectual
Property Rights as per the law

* Develop judicious regulatory and
justice systems, especially for
IPR-related matters

e Create environment to reduce brain
drain.

e Encourage vocational training
programs

e Encourage industry partnerships
with educational institutions
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Perception of government’s Current Tax policies and Actions on Following Dimensions

PREDICTABILITY - 2025

PREDICTABILITY - 2023

TRANSPARENCY - 2025

TRANSPARENCY - 2023

CONSISTENCY - 2025

CONSISTENCY - 2023

BROADENING THE TAX BASE - 2025

BROADENING THE TAX BASE - 2023

NARROWING THE SPACE FOR TAX EVASION - 2025

NARROWING THE SPACE FOR TAX EVASION - 2023

SIMPLIFICATION OF TAX STRUCTURE - 2025

SIMPLIFICATION OF TAX STRUCTURE - 2025

REMAINING PROACTIVELY ENGAGED WITH
FOREIGN INVESTORS - 2025

REMAINING PROACTIVELY ENGAGED WITH

FOREIGN INVESTORS - 2023

BRANDING OF PAKISTAN AS INVESTMENT DESTINATION * - 2025
BRANDING OF PAKISTAN AS INVESTMENT DESTINATION * - 2023
ENGAGEMENT WITH INTERNATIONAL INVESTORS/ FORUMS * - 2025
ENGAGEMENT WITH INTERNATIONAL INVESTORS/ FORUMS * - 2023

ENGAGEMENT WITH EXISTING FOREIGN INVESTORS* - 2025

ENGAGEMENT WITH EXISTING FOREIGN INVESTORS* - 2023
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In assessing the government’s current taxation policies and actions intended to support foreign direct investment (FDI), respondents expressed
continued concern across several key dimensions. The 2025 survey reveals that most businesses still rate the overall pro FDI tax environment
particularly in terms of predictability, transparency, and consistency as average at best, with a sizeable proportion viewing it as poor.

Ratings remain particularly low for areas such as broadening of the tax base, simplifying the tax structure, and fostering proactive engagement with
foreign investors. Although there are marginal signs of improvement in transparency and investor outreach compared to 2023, these gains appear

insufficient to shift overall sentiment. The results suggest that tax policy, in its current form, is not yet seen as a strong enabler of FDI. Improving
investor confidence will require sustained, clearly communicated reforms that reduce complexity and signal long-term policy stability.
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Special Investment Facilitation Council (SIFC)

SIFC’s structure includes representatives from both federal and provincial governments along with military leadership to ensure coordinated
decision-making. The council works through three main committees: the Apex Committee, led by the Prime Minister, the Executive Committee, and
the Implementation Committee. Each committee has a specific role, from setting directions to overseeing daily operations and making sure projects

move forward. By involving the private sector and adopting practical strategies, SIFC aims to build investor trust and position Pakistan as a more
attractive destination for investment in the region.

Clarity on the Role of SIFC

Clarity on the role SIFC (as compared to Bol) in facilitating private sector FDI

2025 2023

A growing number of respondents in the 2025 survey reported greater clarity regarding the role of the Special Investment Facilitation Council (SIFC)
in facilitating private sector FDI, particularly in comparison to the Board of Investment (Bol). The proportion of respondents indicating clarity
increased from 55% in 2023 to 63% in 2025, reflects a gradual improvement. However, a sizable segment of the business community still feels
uncertain about the distinct responsibilities of these institutions.
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Perceived Impact on Investments

Views on SIFC will help in boosting investment climate in Pakistan

2025 2023

Confidence in the Special Investment Facilitation Council’s (SIFC) potential to enhance Pakistan’s investment climate has continued to strengthen.
While a significant 84% of respondents already viewed its role positively in the previous survey, this sentiment has grown further in 2025, with 96%

now expressing confidence in SIFC’s effectiveness. The upward shift signals sustained optimism about its ability to facilitate investment in a more
coordinated and impactful manner.

Private Sector Inclusion

Existing level of inclusion of private sector in SIFC

2025
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However, perceptions around private sector inclusion in the Special Investment Facilitation Council (SIFC) remain largely unchanged between the
2023 and 2025 surveys. While a sizable portion of respondents still express dissatisfaction with the current level of engagement, the data
underscores a sustained need for broader representation and collaboration. OICCI continues to advocate for more meaningful private sector
involvement, recognizing that such inclusion is key to maximizing SIFC’s effectiveness in shaping a pro-investment environment.

Inclusion in Policy Board

The 2025 survey data presents a striking level of consensus
Governement regardi.ng inclusion of existing in\./estor.s like OICCI members in
should include - the policy board of SIFC. As depicted in the graph, 100% of
" respondents expressed agreement, signaling overwhelming
. . support for greater private sector representation in shaping the
investors, like Yes — policy direction of SIFC. This unanimity underscores a shared
OICC! belief among business leaders that involving existing investors
members, in the can help align policies with ground realities, improve
policy board of implementation, and ultimately enhance the effectiveness of
SIFC-2025 - SIFC’s mandate.

existing

Approximate Increase in FDI because of SIFC

Aproximate increase in FDI because of SIFC - 2025 Aproximate increase in FDI because of SIFC - 2023

59%
54%

2% 2%

~ . N

| under $10bn Between Between above under $10bn Between Between |
2025 $10-25bn 2025  $25-50bn 2025 $50bn-2025 2025 $10-25bn $25-50bn
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When asked about the anticipated increase in foreign direct investment (FDI) as a result of the Special Investment Facilitation Council (SIFC), most
respondents in the 2025 survey responded that they expected inflows to remain below the $10 billion mark. This is consistent with the sentiment
recorded in the 2023 survey, where the majority also projected a similar range. There has been a moderate decline in those forecasting FDI between
$10 and $50 billion down from 44% in 2023 to 39% in 2025 suggesting decline but still measured optimism. Very few foresee inflows exceeding

$50 billion, underscoring a cautious outlook that, while improved, remains grounded in the realities of Pakistan’s investment environment.

A

v
A A

A

. v YA
AYAY AT 474 " s Vf Va vi s
sV AVAV AV AV 4 AVAVAVA VA‘V‘QVA v‘A v"Av s

avaAY vﬁA

A\ 4 AY Y AVAVAV v,

AY v} vy
&IA'AY AY A vil,~
AY Va ,
A AY Av Va Lo
AY :
v Y. vV




FOREIGN DIRECT %
INVESTMENT "

In this section, we delve into the opportunities and
challenges faced by foreign investors in facilitating Foreign
Direct Investment (FDI) within Pakistan. We gauge the
confidence levels of investors in initiating new investments
and spotlight key measures necessary to foster an
investor-friendly environment, thereby enhancing
Pakistan’s appeal as a destination for investment.
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Awareness of Opportunities and Constraints

The 2025 survey notes a substantial increase (28% to 41%) in the perception that decision makers in foreign headquarters are fully up-to-date about
both the opportunities and constraints facing foreign investors. At the same time, the share of those citing insufficient awareness dropped to just 9%,
compared to 14% previously. These shifts point to better communication of reforms and policy developments. However, with 50% still rating
awareness as only “fairly up to date,” there remains a need for more structured engagement to ensure perceptions abroad align with the country’s
evolving investment landscape.

58%
50%

H Fully up to date B Fairly up to date B Not up to date

28%

14%
9%

41%

| 2025 2023 |

Influence of Negative Perceptions

Percentage of Decision Makers at Headquarters Influenced by Negative Coverage of Pakistan

2025 2023

15670 »-No
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The survey reveals that 82% of investors in 2025 (vs. 86% in 2023) believe negative perceptions about Pakistan significantly influence investment
decisions. This underscores that despite macroeconomic improvements, reputational challenges such as political instability and security concerns
remain critical barriers. Strategic communication efforts are crucial to shape a positive image and showcase the true potential for investment and
growth in Pakistan. Therefore, Pakistan needs to increase its visibility at international investment forums and through respected global media
channels such as the BBC and CNBC, proactively highlighting its economic progress and investment opportunities to reshape external perceptions.

Factors Affecting FDI Inflow

The top factors affecting FDI inflow in 2025 mirror most of the concerns raised in the 2023 survey, reinforcing the persistence of long-standing
structural issues.

Lack of Increasing cost of )
predictable, doing business Lack of clarity
transparent, and (utilities, financing, on investment
consistent policy exchange rate policy of the
framework impact, etc.) country vs.
* Increasing tax ’ FTA benefits,
burden on Gapin etc. Gron
compliant C ; rowing
tax-paying pollcg/r/:gc;?sntlve regulatory
sector implementation controls

2025

Rank

2023

04

Lack of Growing
predictable, _ regulatory
transparent, and _Gapin Lack of clarity on controls
consistent policy )i policy/incentive and investment
framework its implementation policy of the
Increasing tax country vs. FTA
burden on benefits, etc.
compliant ©
tax-paying sector Increasing cost of

doing business
(utilities, financing,
exchange rate
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The lack of a predictable, transparent, and consistent policy framework has retained its position as the number one concern for foreign investors in
both years affecting the inflow of FDI in Pakistan. This consistency signals a dire need for stability and clarity in the local regulatory environment.
Consistent with the 2023 ranking, the increasing tax burden on the compliant tax-paying sector remains the second-highest concern for investors in
2025. Investors remain wary of the inequitable taxation landscape, especially as it disproportionately impacts those operating within the formal
economy.

Notably, the increasing cost of doing business driven by rising utility prices, financing hurdles, and exchange rate volatility has become a greater
concern in 2025, moving up the ranks compared to 2023. This suggests that financial stressors have intensified, putting additional strain on
businesses and dampening the attractiveness of Pakistan as an investment destination.

The gap between policy/incentive announcements and their implementation continues to feature prominently, reflecting investor frustration with
inconsistent execution. Though this factor shifted slightly in position, it remains a critical challenge that undermines policy credibility and investor
confidence.

Lack of clarity on the country’s investment policy, including Free Trade Agreement (FTA) benefits, persists as a mid-level concern in both years.
Despite ongoing discussions, the absence of transparent guidelines continues to obstruct long-term investment planning. Similarly, growing
regulatory controls remain at the lower end of the ranking in both years but still contribute to operational inefficiencies and unpredictability.

In essence, the updated 2025 ranking emphasizes that while core concerns around governance and policy consistency remain unchanged, financial
pressures and implementation failures are gaining prominence. To unlock Pakistan’s investment potential, reforms must go beyond policy formulation
and ensure clear, fair, and efficiently implemented regulations. A coordinated effort to reduce cost pressures, simplify taxation, and enhance policy
delivery is vital for reinvigorating investor trust and driving sustained FDI inflows.

While Corruption/unethical practices (7th) and Ease of Doing Business (8th) maintained their rankings from 2023, a concerning shift was the rise of
Security concerns from 12th to 9th, entering the top 10 list of concerns, highlighting growing investor unease over law and order. In contrast, Judicial
involvement in commercial matters dropped from 9th to 11th and Engagement with foreign investors moved from 11th to 12th, indicating a perceived
decline in urgency. Minor improvement was observed in Pakistan’s global perception (14th to 13th), though access to decision-makers slipped further.
The bottom-tier concerns; IPR protection, cross-border banking, and logistics/telecom remained unchanged, reflecting persistent structural gaps.

To address these issues, targeted measures such as strengthening investor security protocols, promoting commercial arbitration, institutionalizing
regular engagement platforms, enhancing global outreach, and modernizing infrastructure and regulatory frameworks are essential to foster a more
enabling environment for FDI.
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Strategic Imperative for Enhancing FDI: Recommendations for
Government and Regulatory Action

The recommendations suggested by the members to promote and attract new FDI in Pakistan are as below:

o%e¢

In their responses, members have underscored the need for a comprehensive approach towards enhancing Pakistan's investment climate. The
foremost need is to revamp the country’s investment policy, with clear, sector-specific incentives that can guide strategic investment flows. Such a
policy overhaul would align Pakistan with global best practices and help attract targeted FDI across high-growth and export-oriented sectors,
capitalizing on Pakistan’s comparative advantages such as its young workforce, competitive operational costs, and CPEC-linked connectivity.

Improving the regulatory landscape was identified as the second most critical priority. Respondents highlighted the importance of streamlining

regulations and removing compliance hurdles to create a more efficient and business-friendly environment. Institutionalized engagement with both
foreign and local investors was suggested as a mechanism to identify and resolve policy gaps and implementation challenges.
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The third-ranked priority was to develop a positive international image of Pakistan. Members emphasized that improving global perception is key to
building investor confidence and mitigating prevailing concerns. This can be achieved through proactive promotion of Pakistan as an investment
destination via embassies, trade missions, and global chambers, supported by credible success stories and economic narratives.

Another important area was the need to enhance Pakistan’s digital infrastructure, which is increasingly seen as a backbone for operational efficiency
and innovation-driven investment. International collaboration in areas of technology transfer, research, and digital upskilling can accelerate progress
in this space.

Human capital development was also highlighted, with respondents stressing the importance of education, skills training, and workforce readiness to
meet the evolving needs of investors. This includes aligning vocational and technical programs with industry requirements to ensure a reliable talent
pipeline.

Lastly, members called for a dedicated national industrial policy focused on non-IT capital assets to support long-term structural transformation and
industrial diversification. This reflects the growing recognition that sustainable FDI requires not only policy reforms but also a strong foundation for
manufacturing and capital-intensive sectors.

Collectively, these insights point to the urgent need for coordinated, forward-looking reforms that promote clarity, competitiveness, and investor
confidence in Pakistan’s economic future.
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EVALUATING
INVESTMENT
CLIMATE & POLICY
FRAMEWORK -
INVESTMENT
OPPORTUNITIES

_ OICCI Perception and Investment Survey 2025



Evaluating Investment Climate & Policy Framework — Investment Opportunities

This section examines the shifting investment landscape through members’ views on the global and domestic economic outlook, confidence in
Pakistan’s business environment, priority sectors for growth, and their own future investment plans. It also links these perspectives with recent trends
in operational and financial performance, providing a well-rounded snapshot of current investor sentiment and strategic direction.

Short to Medium-term Economic Outlook — (Business Sector Outlook in the Next 2-3 Years)

Members' perceptions of the overall economic outlook have clearly improved compared to 2023. When asked about their sector-specific
expectations for the next 2—3 years, 58% now anticipate global economic growth a notable increase from 40% last year. This shift reflects positive
trends in key macroeconomic indicators such as inflation stability, exchange rate control, and improved capital market performance. At the same
time, the proportion expecting a slowdown has decreased to 21% (from 31%), while those predicting no change dropped to 9% (from 19%). Only
5% expect a decline. Overall, while optimism is becoming more prominent, the responses point to a cautiously optimistic sentiment that varies by
sector, rather than a broadly bullish outlook.

2025 2023
| |

Accelerating Deccelerating .
Decline Decline Acceler_'atlng
5% 6% Decline
4%

Deccelerating

Decline
7%

Accelearting Accelearting
Growth Growth

58% Decelerating 40%
Growth Growth
21% 31%

Decelerating
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Investment potential

In assessing which sectors are likely to offer the best investment opportunities in Pakistan over the next five years, investors have reaffirmed their
strong preference for IT and Digital services, which once again ranks as the top sector consistent with findings from the 2021 and 2023 surveys. This
continued confidence reflects both the sector’s alignment with global digital transformation and Pakistan’s expanding tech talent and startup base.

Potential Investment Sectors - Ranking 2025
05

Agriculture {

IT and B and Corporate Pharmaceuticals
Digital ) Farming

=

N

Energy and
Power
Manufacturing including

and Export . Renewable
' Energy

IT and Digital — Retaining its top position for the third consecutive survey (2021, 2023, and now 2025), the IT and Digital sector continues to
attract the strongest investor confidence. This sustained preference reflects the growing maturity of Pakistan’s tech ecosystem and its alignment
with global digital transformation trends. Investors see strong potential in scaling innovation, expanding exports, and attracting future-ready

capital.

Manufacturing for Export — Consistently ranked among the top three, Manufacturing for Export remains a priority sector. Pakistan’s geographic
advantage, competitive labor costs, and untapped export potential make it an appealing base for regional and global supply chains. Investors are
particularly responsive to opportunities linked to value-added production and government initiatives to boost industrial efficiency.
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3. Agriculture and Corporate Farming — Although it dropped slightly in rank compared to 2023, Agriculture remains a key area of focus.
Investors continue to view it as a strategic sector with significant potential for modernization and productivity gains. With enhanced government
attention under the Special Investment Facilitation Council (SIFC), the challenge is to convert interest into capital flows that can scale
agribusiness value chains, support food security, and enhance export performance.

Energy and Power (Including Renewables) — The Energy sector has re-entered the top five in 2025, reflecting renewed investor interest
especially in solar, wind, and hybrid energy solutions. This shift aligns with both global ESG imperatives and Pakistan’s domestic need to
address chronic energy shortfalls. Momentum in clean energy deployment suggests the sector is once again viewed as a promising and resilient
long-term investment avenue.

Pharmaceutical — Pharmaceutical has emerged as a breakout sector in 2025, rising into the top five for the first time, moving up from 9th
position in 2023. This shift is fueled by increasing demand for healthcare services and medicine, as well as opportunities to expand into regional
export markets. Investors also appear to be responding to early signs of regulatory streamlining and the sector’s potential to evolve into a
stronger pillar of Pakistan’s industrial base.

Sectors like Infrastructure Development, Minerals & Mining, Consumer Goods, and Oil & Gas Exploration continue to feature in the broader
investment landscape. While their relative rankings have shifted, their consistent presence in the top 10 underscores durable investor interest.
Maintaining policy continuity and sector-specific reforms will be critical to unlocking their full potential.

In the 2025 survey, sectors ranked below top five continue to be viewed as high-potential areas by respondents. Infrastructure development, placed
6th, remains critical due to its foundational role in enabling investment across other sectors, despite a slight dip in ranking. Minerals and mining,
ranked 7th, continues to draw attention due to Pakistan’s untapped reserves and the global push for resource diversification.

Food and consumer goods, at 8th position, maintained its relevance as a stable, consumer-driven sector benefiting from a growing population and
rising demand for packaged products. Oil and gas exploration, ranked 9th, despite a slight decline, remains a critical sector given Pakistan’s energy
needs and import dependency. These sectors, while outside the top tier, are seen as strategically important for long-term investment given their
domestic significance, growth potential, and alignment with evolving regional and global trends.
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Operational and Financial Performance

An optimistic sentiment is evident across key economic indicators, as members’ expectations for their company’s performance in 2025 show notable
improvement compared to 2023.
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In the 2025 survey, members expressed a cautiously optimistic outlook on company performance over the next 2-3 years. Sales in value/revenue
expectations have slightly improved over 2023, supported by early signs of demand recovery and greater market stability in sectors like technology,
energy, and consumer goods. Profitability projections also remain positive, with 83% expecting an increase, although responses indicate a more
measured view due to ongoing cost pressures, exchange rate volatility, and competitive shifts.

Expectations around tax payments reflect a significant increase, with 96% foreseeing higher contributions—driven not only by projected business
growth but also by heightened awareness of Pakistan’s evolving fiscal policies and potential enforcement measures. Meanwhile, employment growth
outlook remains relatively restrained, with only a marginal rise in companies planning to expand their workforce. This cautious stance is likely
influenced by continued cost optimization, productivity-focused strategies, and growing reliance on automation and digital technologies, signaling a
shift from labor expansion to operational efficiency.
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More than
Upto10% Upto20% Upto30% Up to50% 50%
Increase Increase Increase Increase Increase

Employment base - 2025

Employment base - 2023

Taxes - 2025

Taxes - 2023

Profitability - 2025

Profitability - 2023

Sales in Value/ Revenue - 2025

Sales in Value/ Revenue - 2023

The 2025 data presents a mix of moderate optimism and emerging concerns. Expectations for employment growth largely remain steady, especially
in the 0—10% increase range, while projections for steep reductions have declined though a small portion (1%) now foresee a fall of over 50%, a
category absent last year. Tax expectations have shifted upwards, with more respondents forecasting increases across various brackets, including a
few anticipating a rise exceeding 50%, which did not appear in 2023. Profitability sentiment has improved overall, especially in the 20-30% increase
range. However, a notable 3% now anticipate a drop of over 50% in profits. Similarly, revenue projections show growing confidence in moderate
growth, yet 3% of respondents also expect a drastic decline again, a new addition this year. These findings reflect a cautiously positive outlook but
highlight a small group preparing for extreme downside risks.

Investor Confidence and Investment Plans

The 2025 survey shows a modest increase in expectations for new FDI from parent companies in Asia, with 66% of respondents indicating active
consideration of new investments. This underscores Asia’s strategic appeal driven by demographic potential, shifting supply chains, and growing
consumer markets. However, while regional interest remains strong, the data also hints at a competitive landscape where countries must clearly
differentiate themselves to attract and retain investor attention
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Parent Company Projecting New FDI in the Region

66% 64% W 2025 W 2023

| Yes | No |

While 66% of respondents report that their parent companies are planning investments in the broader Asian region, 35% now indicate that Pakistan
is being considered as a priority destination up from 24% in 2023. This 11 percentage point increase signals growing confidence in Pakistan’s
investment potential, even as the country continues to face challenges such as operational inefficiencies, geopolitical risks, and competition from
regional peers. The rise in interest should be viewed as a positive development, reflecting Pakistan’s improving outlook. To build on this momentum
and translate interest into committed FDI, consistent policy implementation, regulatory clarity, and focused sectoral reforms will be essential. With
sustained progress, Pakistan can better position itself as a viable and attractive destination within Asia’s competitive investment landscape.

Parent Company Projecting New FDI in Pakistan

65% /6%

No

H 2025 m 2023
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Investment Expectations Over Next Five Years

2025

No Investment 38% No Investment 51%

More Than
$500m
9%

More Than

$500m
7%

Up To $ 250m 3% —N

Up To $ 250m 2%

Up To $ 100m 6% Up To $ 100m 9%

Up To $ 50m 7% Up To $ 50m 3%
Up To $25m Up To $25m
9% 9%

In response to the projected amount of investment over the next five years, the 2025 data points to a cautiously optimistic shift. The proportion of
respondents indicating ‘no investment’ has declined from 51% in 2023 to 38% in 2025, suggesting growing confidence in Pakistan’s investment
climate. At the same time, responses have dispersed more evenly across higher investment brackets, indicating that both smaller and select
large-scale investors are perceived to commit capital. While mid-tier investment categories (USD 50-500 million) still reflect measured sentiment, the
broader trend signals a gradual return of investor trust in Pakistan’s economic reform trajectory.
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Comparison of Planned Investment vs Past Investments (over the last 5 years)

43% B More W Same M Less

39%
34% 35%
| I 6% I I

2025 | 2023

The 2025 survey responses suggest a subtle but meaningful shift toward stabilization in investment outlooks. While only 23% of respondents indicate
plans to increase investment over the next five years, down from 26% in 2023, a larger segment (43%) now expects to maintain investment levels, up
from 39% previously. Meanwhile, the share of companies planning to reduce investments has marginally declined from 35% to 34%. This pattern
signals a move away from the sharper pullback seen in previous years and reflects a cautious yet improving sentiment. The modest uptick in
companies maintaining investment levels points to regained confidence, even if not yet translating into aggressive expansion. This overall trend
reflects a pragmatic “hold-steady” approach, where cautious optimism coexists with operational and policy uncertainties. Maintaining investor
momentum will depend on how effectively Pakistan sustains reform consistency and eases investment execution challenges over the medium term.
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Funding Strategies for New Investments:

How do you plan to fund the new investment
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The 2025 survey reveals a recalibration in how businesses plan to fund future investments, marked by growing prudence and diversification in
financing strategies.

Foreign investment, while still a relevant source, appears to be playing a more supplementary role in 2025. Only 19% of respondents expect to fund
their entire investment needs through FDI (marginally down from 20% in 2023), while 61% foresee it contributing just a quarter of the total an
increase from 52% in the last survey. This suggests growing caution about the availability or reliability of foreign capital in the current business climate.

In contrast, reliance on local banking has grown more cautious. The share of respondents expecting to meet 75% of funding needs through domestic
borrowing dropped notably from 25% in 2023 to 8% in 2025. Meanwhile, those expecting just 25% funding from banks rose to 44%, up from 27%
previously. These shifts reflect tighter credit conditions, elevated interest rates, prompting firms to moderate their expectations of debt-financed
expansion.
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Retained earnings have emerged as a more stable and widely relied-upon source of funding. Although the percentage of respondents planning to
fund 100% of investment through internal reserves has declined sharply (from 43% to 27%), a much larger share now expects to fund 50% of their
investment from retained earnings (rising from 19% to 49%,). This shift signals a cautious but deliberate move toward self-financing, potentially driven
by limited external options and a desire for greater financial control amid uncertainty.

Overall, the funding mix highlights a rebalancing in investor strategy with less dependence on external capital and more emphasis on internal
prudence. The pattern points to a business environment where access to capital is increasingly risk-sensitive, and firms are opting for diversified,
conservative funding approaches to safeguard long-term plans.

For policymakers, this underscores the importance of restoring investor confidence in financial markets both domestic and foreign by ensuring
stability, reducing cost of capital, and improving the ease of doing business to enable more robust, growth-oriented investment flows.
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Digitalization and Automation in Compliance/Regulatory Matters and Impact on EODB

The 2025 survey highlights steady progress in the digitalization of regulatory and compliance systems, an important enabler of ease of doing
business in Pakistan. While gains are most visible in banking and SECP e-compliance, respondents continue to view other areas as only partially
effective, signaling the need for more coordinated, cross-tier digital reform.

2025 B Primitive/ Poor W Partially Effective B Effective B At Par With The Region
TAXATION - FBR INCLUDING CUSTOMS, EXCISE, FED ETC., 51% 29% 7%
PROVINCIAL REVENUE AUTHORITIES 43% 32% 1%
E-COMPLIANCE ON REGULATORY MATTERS LIKE SECP

BANKING MATTERS/TRANSACTIONS

E-GOVERNANCE (LIKE GOVERNMENT/REGULATORS
INTERNAL OPERATIONS)

2023 B Primitive/ Poor H Partially Effective B Effective B At Par With The Region

TAXATION - FBR INCLUDING CUSTOMS, EXCISE, FED ETC., 57% 24% 4%

PROVINCIAL REVENUE AUTHORITIES 41% 36% 3%
E-COMPLIANCE ON REGULATORY MATTERS LIKE SECP 61% 19% 11%

BANKING MATTERS/TRANSACTIONS 32%

E-GOVERNANCE (LIKE GOVERNMENT/REGULATORS 24%
INTERNAL OPERATIONS)
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In response to the question on how businesses rate the level of digitalization and automation in regulatory and compliance-related matters impacting
Ease of Doing Business (EODB), the 2025 survey reflects incremental but uneven improvements compared to 2023. The following breakdown
highlights the key patterns:

Taxation — FBR (Customs, Excise, FED, etc.):
Although fewer respondents rated the FBR as “primitive/poor” in 2025 (13%, down from 15%), over half (51%) continue to see it as only “partially

effective” While the proportion rating it “effective” rose to 29%, those finding it “at par with the region” remains low at 7%. This suggests modest gains
in federal digital tax systems but with lingering operational bottlenecks.

Provincial Revenue Authorities:

This remains one of the most stagnant areas. The “effective” rating declined from 36% to 32%, while “primitive/poor” perceptions increased from 20%
to 24%. Only 1% consider provincial systems at par with regional peers, underscoring the need for accelerated digitization at subnational levels.

e-Compliance on Regulatory Matters (SECP):

SECP continues to emerge as a relative success story. Respondents rating its systems as “effective” jumped from 19% to 28%, while those calling it
“primitive/poor” dropped from 9% to 5%. The percentage seeing it at regional parity also rose to 16%, signaling improved confidence in corporate
regulatory digital processes.

Banking Matters / Transactions:
Banking shows sustained digital maturity. While “primitive/poor” ratings dropped further (from 5% to just 1%), and “at par with the region” climbed to

36%, the “effective” rating fell slightly (from 18% to 14%)—possibly reflecting growing expectations rather than regression. A high percentage (49%)
still label it “partially effective,” suggesting room for enhanced integration and user experience.

e-Governance (Internal Operations of Government/Regulators):

Improvements here remain gradual. “Primitive/poor” ratings dropped from 29% to 22%, while “effective” and “at par with the region” combined
reached only 28%. Half of respondents still view internal e-governance as “partially effective,” indicating institutional inertia and limited digitization in
decision-making and inter-agency processes.
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Digitalization - Recommendations

1. Develop unified digital platforms and one-stop portals for business registration, licensing, tax filing, and regulatory approvals to
streamline interactions with government and reduce bureaucratic hurdles.

Expand and simplify online compliance processes by introducing automated workflows for approvals, reporting, and renewal
procedures, enabling businesses to save time and reduce administrative burdens.

Invest in reliable, high-speed internet infrastructure—particularly in underserved regions—to ensure broad-based digital access and
support nationwide business connectivity.

Promote the use of digital payment systems, e-wallets, and Fintech solutions to facilitate smoother transactions and enhance financial
inclusion, especially for SMEs.

Fully automate customs clearance and cross-border trade documentation to minimize processing delays, reduce human intervention,
and enhance Pakistan’s trade competitiveness.

Digitize land records and property transfer systems to increase transparency, reduce fraud, and provide investors with greater security
and confidence in property-related transactions.

Strengthen cybersecurity regulations and data protection frameworks to build user trust in digital services and encourage investment in
tech-enabled sectors.

Encourage public-private partnerships to co-create and implement digital tools and services that directly address the needs of the
business community.

Roll out e-governance systems to improve inter-agency coordination, reduce redundancies, and ensure more efficient and transparent
decision-making.

Provide digital literacy and capacity-building programs for both public officials and private sector stakeholders to maximize the impact
and uptake of digital reforms.

Establish clear, measurable indicators to assess the impact of digitalization efforts on ease of doing business, and use regular feedback
to inform continuous improvement.
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Analyzing the following findings can facilitate a conducive environment for businesses, leading to increased confidence in the economic landscape
and attracting more investors or stimulating growth within various sectors.

Engagement of OICCI Members with Federal and Provincial Governments

B Yes M Sometimes B No N N/A
GOVERNMENT OF PAKISTAN-2025 20% 4%
GOVERNMENT OF PAKISTAN-2023 22% 4%
GOVERNMENT OF PUNJAB-2025 32%
GOVERNMENT OF PUNJAB-2023 29%
GOVERNMENT OF SINDH-2025 16%
GOVERNMENT OF SINDH-2023 13%
GOVERNMENT OF KHYBER PAKHTUNKHWA-2025
GOVERNMENT OF KHYBER PAKHTUNKHWA-2023
GOVERNMENT OF BALOCHISTAN-2025

GOVERNMENT OF BALOCHISTAN-2023

The 2025 survey examined the degree to which federal and provincial governments engage key stakeholders in decisions impacting foreign investors.
Compared to 2023, there is modest progress, particularly at the federal level, where a slight increase in regular engagement is accompanied by a
drop in “No” responses. Still, over half of respondents (53%) continue to fall under the “Sometimes” category, indicating that stakeholder consultation
remains more occasional than regular.

Provincial-level engagement presents a varied picture. Punjab and Sindh saw marginal improvements, while fewer respondents in Sindh and Khyber
Pakhtunkhwa reported no engagement at all. However, the high proportion of “N/A” responses especially in Balochistan and Khyber Pakhtunkhwa
suggests either limited outreach or a perceived irrelevance of government interaction in these regions.

Overall, while the federal government appears to be moving in the right direction, business engagement remains uneven across jurisdictions. The

findings point to a continued need for structured, transparent, and sustained engagement, especially at the provincial level, to build investor
confidence and enable more informed policy design.
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Experience with Government Functionaries

Understanding

Government Functionaries ‘Understand’ key Government Functionaries ‘Understand’ key
issues facing investors/ businesses - 2025 issues facing investors/ businesses - 2023

B Yes M Sometimes H No N N/A

Federal Government IGovernment of PunjabI Government of Sindh | | Federal Government IGovernment of PuniabI Government of Sindh |

In 2025 survey, businesses were asked to assess whether government functionaries truly ‘Understand’ the key issues affecting investors. The results
show a moderate but notable improvement in perceptions especially at the federal level, where the proportion of respondents who felt understood
rose from 25% in 2023 to 40% in 2025. This suggests a growing responsiveness among federal institutions to investor concerns.

At the provincial level, Punjab and Sindh showed marginal progress, though responses remain concentrated in the “Sometimes” category. This

indicates that while awareness may be increasing, consistent and informed engagement is still lacking. Overall, the findings underscore the
importance of strengthening institutional understanding and aligning public-sector priorities more closely with business needs.

OICCI Perception and Investment Survey 2025 |69




Commitment

Government Functionaries ‘Committed' in resolving

Government Functionaries ‘Committed’ in resolving
key issues facing investors/ businesses - 2025

key issues facing investors/ businesses - 2023

B Yes Sometimes H No N N/A

l Federal Government IGovernmentof PunjabI Government of Sindh l

l Federal Government IGovernment of PunjabI Government of Sindh l

The 2025 Perception Survey also gauged whether businesses believe government functionaries are genuinely ‘Committed’ to addressing investor
and business concerns. While the results indicate a modest improvement over 2023, the shift remains incremental. At the federal level, 23% of
respondents now perceive a clear sense of commitment up from 16% suggesting some progress in institutional responsiveness.

Punjab and Sindh also recorded minor gains, though the majority of responses across all regions still fall under the “Sometimes” category. This

pattern reflects an ongoing perception that while individual efforts may exist, consistent and proactive commitment remains limited. The overall trend
suggests growing awareness within the government, but points to the need for a more systematic and sustained approach to investor engagement.
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Capability

Government Functionaries 'Capable’ in resolving Government Functionaries 'Capable’ in resolving key
key issues facing investors/ businesses - 2025 issues facing investors/ businesses - 2023

B Yes M Sometimes H No H N/A

| Federal Government IGovernment of PunjabI Government of Sindh | | Federal Government IGovernmentof PunjabI Government of Sindh |

In response to whether government functionaries are perceived as capable in terms of capacity and resources to resolve business and investor
issues, the 2025 survey reveals a decline in overall confidence. Notably, the proportion of respondents who viewed the federal government as
capable fell to 37%, down from 39% in 2023. A similar decline was observed in Sindh, where positive responses dropped from 26% to 24%.
However, Punjab withessed a marginal growth of 1%, increasing from 30% in 2023 to 31% in 2025.

Meanwhile, negative perceptions increased marginally across most regions along with a few respondents selecting “Not Applicable.” This may

indicate not only skepticism but also a widening disconnect between businesses and government institutions, particularly where interactions are
minimal or perceived as ineffective.
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Effectiveness of Provincial Governments

Effectiveness 2025 Effectiveness 2023

Government of Punjab

Government of Sindh

Government of
Khyber Pakhtunkhwa

Government of Balochistan

Perceptions of government effectiveness showed modest improvement in 2025, with a gradual shift in investor sentiment compared to 2023. Punjab
emerged as the province with the most effective provincial government among its peers, where favorable views of the administration increased and
negative assessments declined, indicating a slowly building sense of confidence among stakeholders. Sindh saw marginal gains in perceived
effectiveness. Slightly more respondents consider the government functional, while fewer express strong dissatisfaction. Though the change is
incremental, it signals a slow-moving but positive recalibration in outlook.

Khyber Pakhtunkhwa also experienced a pronounced improvement, as more stakeholders acknowledged enhanced governance performance,
reflected in higher positive ratings and fewer negative ones. Respondents reported improvement in Balochistan’s provincial government’s
effectiveness, increasing to 38% in 2025 from 22% previously. However, the region continues to have one of the highest ineffective rates across alll
provincial governments. Overall, the data points to a landscape of cautious optimism. While none of the provincial governments have seen a dramatic
turnaround, the slow erosion of negative sentiment implies that modest improvements in governance are being noticed by the business community.
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Performance of Government Ministries

This section highlights the role of government institutions in supporting smooth business operations, a core responsibility of both federal ministries
and regulatory bodies. The 2025 OICCI Perception and Investment Survey assessed key public sector entities based on their relevance to member
companies and the frequency of engagement.

Federal ministries were selected for their direct impact on the daily operations of OICCI members, while the role of provincial governments,
particularly in areas related to investment, trade, and industry, was also evaluated, reflecting their increasing influence on the overall business
environment.

2025 H Supportive u Netural m Unsupportive
FINANCE, REVENUE AND ECONOMIC AFFAIRS 20%

COMMERCE AND TEXTILE 22%

POWER & PETROLEUM DIVISION ENERGY 28%

INDUSTRIES AND PRODUCTION 18%
SCIENCE AND TECHNOLOGY 2% 5%
INFORMATION, TECHNOLOGY, & TELECOMMUNICATION 13%
NATIONAL FOOD SECURITY AND RESEARCH 4% 26%

INTERIOR 22%

CLIMATE CHANGE 18%

PLANNING, DEVELOPMENT AND REFORM

MARITIME AFFAIRS - PORTS AND SHIPPING DIVISION 4% 26%
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Perceptions of the performance of federal ministries reveal a mixed landscape. The Ministry of Finance, Revenue, and Economic Affairs stands out
for showing a marked improvement, supportive responses rose from 31% in 2023 to 43%, signaling greater recognition of its efforts to address
business concerns.

However, this positive shift is not mirrored across other ministries. Commerce & Textile, Energy, and Industries & Production all registered declines in
perceived supportiveness. The most significant drops were seen in the Ministry of Science and Technology (29% to 2%), Information Technology
and Telecommunication (34% to 13%), and National Food Security and Research (21% to 4%). These sharp declines suggest growing stakeholder
frustration, possibly due to a perceived disconnect between policy direction and business needs.

Overall, while a few ministries have strengthened their engagement, the general trend highlights the need for broader and more consistent
institutional responsiveness especially in sectors crucial for innovation, digital development, and food security.

2023 m Supportive m Unsupportive
FINANCE, REVENUE AND ECONOMIC AFFAIRS 43% 26%
COMMERCE AND TEXTILE 18%
POWER & PETROLEUM DIVISION ENERGY 31%
INDUSTRIES AND PRODUCTION 27%

SCIENCE AND TECHNOLOGY 17%
INFORMATION, TECHNOLOGY, & TELECOMMUNICATION 23%
NATIONAL FOOD SECURITY AND RESEARCH 24%

INTERIOR 23%

CLIMATE CHANGE 29%

PLANNING, DEVELOPMENT AND REFORM 19%

MARITIME AFFAIRS - PORTS AND SHIPPING DIVISION 27%
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PERFORMANCE
OF REGULATORY
AUTHORITIES

This year's assessment covers the performance of 19 regulatory
authorities. The results present a mixed picture. While institutions such
as the Securities and Exchange Commission of Pakistan (SECP) and
the State Bank of Pakistan (SBP) continue to maintain relatively stable
levels of support, their ratings show a noticeable decline compared to
the 2021 survey. Conversely, regulatory bodies like the Punjab Board of
Investment and Trade (PBIT) and the Federal Board of Revenue (FBR)
faced significantly higher dissatisfaction from members, reflecting
growing concerns about regulatory inefficiencies and barriers to
investment. \
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Performance of Regulatory Authorities

Neutral - 2025

14% 6%

Il Supportive - 2025 Il Unsupportive - 2025 Il Supportive - 2023

FBR 27% 27% 43%

SBP 27%

DRAP 59% 59%

IPO-P 76%
BOI

PAKISTAN

CUSTOMS 56%

SECP 36%

CCP %

22%

32%
NEPRA
OGRA
NTC
PSQCA
PTA
PEC
PQA
KPT

SRB 29%

15% 16%

PRA

Neutral - 2023

Il Unsupportive - 2023
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The 2025 survey reveals a significant shift in how the business community perceives the performance of regulatory bodies and government
authorities, compared to 2023. Many institutions showed notable improvements in their ratings, indicating increased confidence in their effectiveness
and facilitation.

* The State Bank of Pakistan (SBP) emerged as a top performer, with supportive ratings rising from 43% in 2023 to 60% in 2025, highlighting
enhanced trust in its monetary and regulatory oversight. The Securities and Exchange Commission of Pakistan (SECP) also showed a positive
trend, with its supportive rating increasing from 56% to 63%, suggesting improved engagement with the business sector and streamlined
regulatory processes.

* Encouraging trends were also observed in other institutions. The Federal Board of Revenue (FBR), despite ongoing skepticism from businesses,
managed to increase its supportive rating from 14% to 27%, indicating a modest acknowledgment of its reform initiatives. Similarly, the Drug
Regulatory Authority of Pakistan (DRAP) saw a marked improvement in perception, with supportive ratings climbing from 9% to 36%, reflecting
better regulation and facilitation in the healthcare and pharmaceutical sectors. The Pakistan Telecommunication Authority (PTA) saw a rise in
supportive views from 27% to 44%, although it also recorded a slight increase in unsupportive ratings from 7% to 13% indicating mixed
experiences among stakeholders.

» Karachi Port Trust (KPT) operations also drew more favorable responses, with supportive feedback growing from 23% to 36% and unsupportive
views decreasing significantly from 26% to 10%, suggesting improved port logistics and efficiency. Modest but positive changes were observed
in NEPRA and OGRA as well, with increased support and reduced criticism, indicating better regulatory performance in the energy and gas
sectors.

* On the other hand, not all institutions demonstrated progress. The Board of Investment (BOI) experienced a sharp decline in its supportive rating
from 36% to 20% while neutral perceptions rose to 69%, signaling a perceived lack of effectiveness or visible facilitation.

* The Intellectual Property Organization of Pakistan (IPO-P), despite increase in supportive ratings from 6% to 19%, continues to receive limited
approval from businesses.

* Furthermore, organizations such as Pakistan Customs, the National Tariff Commission (NTC), the Competition Commission of Pakistan (CCP),
and several provincial tax authorities (PRA, SRA, BRA, & KPRA) showed mostly static or negligible changes in perception, underscoring
enduring operational inefficiencies and challenges.

Overall, the 2025 survey reflects a mixed but optimistic picture. Several key regulatory institutions have made tangible progress in improving their
image among businesses, especially in terms of facilitation and responsiveness, while others still have ground to cover in building stakeholder
confidence and trust.

|
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Impact of Trade Policies and Bilateral Agreements

To evaluate how different government trade policies are influencing business activity, respondents were asked to rate each policy’s impact as
positive, no impact, or negative. The responses provide a snapshot of the private sector’s experience with key regulatory and policy measures,
highlighting where businesses feel supported and where policies may be hindering operations. The detailed feedback across various trade-related
policies is outlined below:

m Positively ® No Impact H Adversely
PAK- CHINA TRADE AGREEMENT - 2025 15%
PAK- CHINA TRADE AGREEMENT - 2023 7%
PAK-AFGHANISTAN TRANSIT TRADE - 2025
PAK-AFGHANISTAN TRANSIT TRADE - 2023
PAK-MALAYSIA TRADE AGREEMENT - 2025
PAK-MALAYSIA TRADE AGREEMENT - 2023
TIFA - 2025
TIFA - 2023
SAFTA - 2025
SAFTA - 2023
PAK-IRAN TRADE AGREEMENT - 2025
PAK-IRAN TRADE AGREEMENT - 2023 10%
PAK-SRI LANKA TRADE AGREEMENT - 2025
PAK-SRI LANKA TRADE AGREEMENT - 2023 16%
PAK-MAURITIUS TRADE AGREEMENT - 2025 27%
PAK-MAURITIUS TRADE AGREEMENT - 2023 11%
PAK-INDONESIA TRADE AGREEMENT - 2025
PAK-INDONESIA TRADE AGREEMENT - 2023 19% 1%

*TIFA; Trade and investment Framework Agreement *SAFTA; AGREEMENT ON SOUTH ASIAN FREE TRADE AREA

Pak-China Trade Agreement

Perceptions of the Pak—China Trade Agreement have improved markedly in 2025. Positive responses rose from 28% to 62%, however the
negative views have slightly increased from 7% to 15%. This cautious shift suggests growing business confidence in the strategic and
operational benefits of the partnership, as CPEC may offer enhanced connectivity, improved logistics, and access to potential export markets.
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Pak-Afghanistan Transit Trade

Investor’s views on the Pak—Afghanistan Transit Trade Agreement have improved, with positive responses rising from 12% in 2023 to 38% in
2025. Adverse views have slightly increased, with 27% still expressing concern, largely tied to smuggling risks and security volatility. Greater
regional stability could enhance the agreement’s economic potential and trade reliability.

Pak-Malaysia Trade Agreement
Sentiment around the Pak—Malaysia Trade Agreement has strengthened, with positive responses more than doubling to 44% (from 16% in 2023).

Respondents cited growth in halal food exports and collaborative opportunities in technical sectors. However, 53% remain neutral, hinting at
untapped potential in areas like Islamic finance and palm oil value chains.

TIFA (Trade and Investment Framework Agreement) with USA

Investor sentiment toward the TIFA with the United States improved significantly in 2025, with positive responses rising to 56% from just 20% in
2023. This reflects growing expectations around enhanced U.S. market access and bilateral engagement. However, with 44% still neutral, there
appears to be a need for clearer trade frameworks to translate intent into concrete outcomes.

SAFTA (South Asian Free Trade Area) Agreement

Views on SAFTA have grown more favorable, with 55% of respondents in 2025 acknowledging a positive impact up from 23% in 2023. This shift
likely stems from growing interest in intra-regional trade. However, 45% still see limited benefit, pointing to persistent political frictions that
constrain the agreement’s full potential.

Pak-Iran Trade Agreement

Perceptions around the Pak-Iran Trade Agreement show modest improvement in 2025, with 23% now viewing it positively, up from 10% in 2023.
The increase is likely tied to prospects of energy cooperation. However, a modest 12% still see the agreement negatively, citing continued

concerns over U.S. sanctions and broader geopolitical instability, which dampen its investment potential.

It is important to note that these responses were recorded in early 2025, prior to the escalation of regional tensions involving Iran, Israel, the U.S.,
and Qatar.

Pak-Sri Lanka Trade Agreement

Perceptions of the Pak-Sri Lanka Trade Agreement improved modestly in 2025, with positive responses rising to 35%, up from 16% in 2023
largely reflecting gains in tea and textile trade. However, the high share of neutral responses (65%) indicates limited visibility or engagement,

suggesting opportunities for expanding cooperation in services and technology sectors.
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8. Pak-Mauritius Trade Agreement

Investor sentiment toward the Pak-Mauritius Trade Agreement has grown moderately in 2025, with positive responses rising to 27% from 11% in
2023. This improvement is largely attributed to offshore financial linkages. Still, the high share of neutral views (73%) suggests untapped
potential in Fintech and Blue Economy partnerships.

Pak-Indonesia Trade Agreement

Investor sentiment toward the Pak-Indonesia Trade Agreement has shifted starkly, with 100% of respondents in 2025 perceiving no impact on
business operations, compared to 19% positive and 80% neutral in 2023. This suggests the agreement has yet to translate into tangible FDI
gains, likely due to limited implementation or awareness of its provisions.

China Pakistan Economic Corridor - CPEC

This section explores the status and impact of the China-Pakistan Economic Corridor (CPEC) as of 2025. CPEC, now valued at over $60 billion,
remains central to Pakistan’s development, with ongoing projects in energy, transport, and special economic zones. The second phase, CPEC 2.0,
emphasizes sustainable growth, industrialization, and deeper cooperation between China and Pakistan.

Awareness of Scope and Opportunities Under Ongoing CPEC Projects

H Yes H No Not Interested
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Despite a decent improvement in awareness since the last survey, a notable proportion of businesses continue to report limited understanding of the
business scope and opportunities under CPEC Phase Il. A sizable share either lacks sufficient information or shows minimal interest, indicating that
current outreach efforts are falling short. To position CPEC as a meaningful driver of FDI, more targeted communication and structured engagement
with the private sector will be essential moving forward.

Impact on Investment in Next 5 Years

2025 2023
If Disagree 2% Disagree 5%

Neither Neither
Agree not \ Agree not
Disagree \ / Disagree
33% 26%

Agree 65% Agree 69%

Members’ sentiment regarding CPEC’s influence on Pakistan’s investment climate remains generally positive in 2025, though signs of tempered
optimism are evident. While most respondents continue to view CPEC as a vital enabler of infrastructure development and regional connectivity, the
data reflects a slight decline in confidence compared to 2023. This nuanced shift suggests that while the long-term promise of CPEC is still
recognized, short-term concerns ranging from implementation delays to broader geopolitical dynamics have introduced a degree of caution among
investors. To sustain momentum and rebuild full confidence, greater clarity on project timelines, enhanced transparency, and consistent stakeholder
engagement will be key in ensuring that CPEC continues to deliver as a strategic growth catalyst.
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Government Authorities’ Support for CPEC Projects

B Yes Bl No

BOI - 2025 86%

MINISTRY OF INDUSTRIES - 2025

MINISTRY OF INDUSTRIES - 2023
ANY OTHER GOP DEPARTMENT - 2025

ANY OTHER GOP DEPARTMENT - 2023

In 2025, a majority of respondents reported not approaching any government authority to explore investment under the CPEC program, a trend
largely consistent with the 2023 survey. Among those who did engage, perceptions of support from institutions such as the Board of Investment and
the Ministry of Industries have shown modest improvement compared to last year. However, overall feedback remains mixed, suggesting that while
some progress has been made in terms of responsiveness, institutional facilitation continues to fall short of investor expectations. The findings
suggest that more proactive facilitation and clearer institutional engagement are needed to translate interest into actual investment under the CPEC
framework. '

A

A

‘..A ' 'A‘v ;klvv A a7 v
ey AY AV LA
A LAy Ap,"'ﬁv AY AY AVAVA‘V NI\

R A / IA'AVAVAVAVAVA

A

A’
VAVAVV VA VAVA A
TALY, VA va YAAY

: A A A

v




Annexure 1

RESEARCH METHODOLOGY

The Perception and Investment Survey 2025 was structured to delve deep into key areas of interest for the OICCI’s current members and potential
investors. The members were shared a comprehensive 21-page questionnaire comprising 54 questions focusing on the following themes:

Business Environment in Pakistan

Aspects of Doing Business

Top Business Challenges

Foreign Direct Investment (FDI)

Evaluating Investment Climate & Policy Framework — Investment Opportunities
Digitalization — Impact on Ease of Doing Business

Governance

Performance of Government Ministries

Performance of Regulatory Authorities

0. Trade and Fiscal Policies

1.
2.
3.
4.
5.
6.
7.
8.
9.
1

The questionnaire incorporated recent developments affecting the corporate sector, and the 205 report provides a more comprehensive
assessment of Pakistan’s business climate vis-a-vis peer countries.

The responses have been calculated in percentages and represented in text and complementing infographics to offer a quick snapshot of the data
presented. Trends were analyzed to better facilitate readers’ understanding and offer a comparison with the previous 2023 report. The responses to
. scaled questions were measured using the weighted average method to convey the findings in a rapid and concise format.

In line with previous surveys, the 2025 questionnaire offered a range of options for members to choose from. This method helped capture general

sentiments on various business and governance aspects. Respondents were encouraged to select options relevant to their company or industry,
ensuring tailored feedback across diverse sectors.
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Annexure 2

SURVEY RESPONDENTS OF 2025

AUTOMOBILE 2
1 ATLAS HONDA LIMITED
2 INDUS MOTOR COMPANY LIMITED

BANKING / INSURANCE / FINANCE & LEASING 21
AL BARAKA BANK (PAKISTAN) LIMITED
BANK ALFALAH LIMITED
BANKISLAMI PAKISTAN LIMITED
CHUBB INSURANCE PAKISTAN LIMITED
CITIBANK N. A.
EASYPAISA BANK LIMITED (FORMERLY TELENOR
MICROFINANCE BANK LIMITED)
FAYSAL BANK LIMITED
HABIB METROPOLITAN BANK LIMITED
J. P MORGAN PAKISTAN (PRIVATE) LIMITED
MEEZAN BANK LIMITED
MOBILINK MICROFINANCE BANK LIMITED
MUFG BANK LIMITED PAKISTAN LIAISON OFFICE
NBP FULLERTON ASSET MANAGEMENT LIMITED
OLP FINANCIAL SERVICES PAKISTAN LIMITED (FORMERLY
ORIX LEASING PAKISTAN LIMITED)
PAIR INVESTMENT COMPANY LIMITED
PAKISTAN KUWAIT INVESTMENT COMPANY PRIVATE
LIMITED
PAK-QATAR FAMILY TAKAFUL LIMITED
PAK-QATAR GENERAL TAKAFUL LIMITED

SAUDI PAK INDUSTRIAL & AGRICULTURAL INVESTMENT CO.

LTD
STANDARD CHARTERED BANK (PAKISTAN) LIMITED
UNITED BANK LIMITED
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CHEMICALS / PESTICIDES / FERTILIZERS / PAINTS /

CEMENT 13

24 AKZO NOBEL PAKISTAN LIMITED

25 ARCHROMA PAKISTAN LIMITED

26 ATTOCK CEMENT PAKISTAN LIMITED

27 BASF PAKISTAN PRIVATE LIMITED

28 BERGER PAINTS PAKISTAN LIMITED

29 CARGILL PAKISTAN HOLDINGS (PVT) LIMITED

30 DUPONT PAKISTAN OPERATIONS (PRIVATE) LIMITED

31 ENGRO CORPORATION LIMITED

32 ENGRO HOLDINGS (FORMERLY DAWOOD HERCULES
CORPORATION LIMITED)

33 ENGRO POLYMER & CHEMICALS LIMITED

34 LOTTE CHEMICALS PAKISTAN LIMITED

35 LUCKY CORE INDUSTRIES LIMITED FORMERLY ICI PAKISTAN
LIMITED

36 PAKISTAN OXYGEN LIMITED

ENGINEERING / INDUSTRIAL PRODUCTS

37 DAWLANCE (PRIVATE) LIMITED

38 J&P COATS PAKISTAN (PRIVATE) LIMITED

39 PAKISTAN CABLES LIMITED

40 SCHNEIDER SOLUTIONS AND SERVICES (PRIVATE) LIMITED
41 SIEMENS PAKISTAN ENGINEERING COMPANY LIMITED

42 SIGNIFY PAKISTAN LIMITED

FOOD / CONSUMER PRODUCTS

43 BATA PAKISTAN LIMITED

44 FRIESLANDCAMPINA ENGRO PAKISTAN LIMITED
45 |FFCO PAKISTAN (PRIVATE) LIMITED

46 LIPTON PAKISTAN LIMITED

47 L'OREAL PAKISTAN (PRIVATE) LIMITED

48 MAPAK EDIBLE OILS (PRIVATE) LIMITED

49 MONDELEZ PAKISTAN LIMITED

50 NESTLE PAKISTAN LIMITED




51
52
53
54
55

PROCTER & GAMBLE PAKISTAN (PRIVATE) LIMITED
RAFHAN MAIZE PRODUCTS COMPANY LIMITED
TETRA PAK PAKISTAN LIMITED

UNILEVER PAKISTAN LIMITED

UPFIELD PAKISTAN (PVT.) LIMITED

IT & COMMUNICATION 3

56
57
58

IBM ITALIA S.PA.
SAP, MIDDLE EAST AND NORTH AFRICA LLC
TRG (PRIVATE) LIMITED

OIL / GAS / ENERGY 13

59
60
61
62
63
64
65
66

67

68
69
70
71

ABB POWER & AUTOMATION (PVT.) LIMITED

ASIA PETROLEUM LIMITED

ATTOCK REFINERY LIMITED

CHEVRON PAKISTAN LUBRICANTS (PVT) LIMITED
HITACHI ENERGY PAKISTAN (PVT.) LIMITED

K- ELECTRIC LIMITED

PAKISTAN REFINERY LIMITED

PARCO GUNVOR LIMITED (FORMERLY TOTAL PARCO
PAKISTAN LTD)

PRIME GLOBAL ENERGIES LIMITED (Formerly ENI
PAKISTAN LIMITED)

ROUSCH (PAKISTAN) POWER LIMITED

THE HUB POWER COMPANY LIMITED

UNITED ENERGY PAKISTAN LIMITED

WAFI ENERGY PAKISTAN LIMITED (FORMERLY SHEEL
PAKISTAN LIMITED)

PHARMACEUTICAL & HEALTHCARE

72
73
74
75
76
77

ABBOTT LABORATORIES (PAKISTAN) LIMITED
BARRETT HODGSON PAKISTAN (PRIVATE) LIMITED
BAYER PAKISTAN (PRIVATE) LIMITED

CHIESI PHARMACEUTICALS (PRIVATE) LIMITED
ELI LILLY PAKISTAN (PRIVATE) LIMITED
GLAXOSMITHKLINE PAKISTAN LIMITED

78

79
80
81
82
83
84

HOECHST PAKISTAN LIMITED (FORMERLY SANOFI
AVENTIS PAKISTAN LIMITED)

LUNDBECK PAKISTAN (PRIVATE) LIMITED

MARTIN DOW MARKER LTD.

NOVARTIS PHARMA (PAKISTAN) LIMITED

PFIZER PAKISTAN LIMITED

PHARMATEC PAKISTAN (PRIVATE) LIMITED
ROCHE PAKISTAN LIMITED

PRINTING & PUBLISHING 2

85

86

OXFORD UNIVERSITY PRESS PAKISTAN (SMC-PRIVATE)
LIMITED
PAXAR PAKISTAN (PRIVATE) LIMITED

SHIPPING & AIRLINES 4

87

88

89
90

AL-HAMD INTERNATIONAL CONTAINER TERMINAL (PVT.)
LIMITED

MACKINNON, MACKENZIE & COMPANY OF PAKISTAN (PVT)
LTD

KARACHI INTERNATIONAL CONTAINER TERMINAL LIMITED
ENGRO VOPAK TERMINAL LIMITED

TELECOMMUNICATIONS 1

o1

PAKISTAN MOBILE COMMUNICATIONS LIMITED (JAZZ)

TOBACCO 1

92

PAKISTAN TOBACCO COMPANY LIMITED

TRADING & OTHER SERVICES 6

93
94
95
96
97
98

BELTEXCO LIMITED (PREVIOUSLY MIDAS SAFETY LIMITED)
DHL GLOBAL FORWARDING PAKISTAN (PRIVATE) LIMITED
MITSUBISHI CORPORATION

MULLER & PHIPPS PAKISTAN (PRIVATE) LIMITED

SGS PAKISTAN (PRIVATE) LIMITED

SPG PRINTS PAKISTAN (PRIVATE) LIMITED
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